EC Meeting

28-JUN-07
Present: B. Barish, T. Raubenheimer, M. Harrison, B. Foster, N. Walker, M. Nozaki

Absent: K. Yokoya

Guests: PM’s – M. Ross and A. Yamamoto

PM Discussion
· Presentation by M. Ross on structure and plan

· Addition of T. Peterson has cryo lead

· Cost/Scheduling – more complicated than originally thought. Will ask R. Stanek to assist but not lead.

· Questions by B. Foster

· Top Level – Directors office and PM office, what is the difference? How do they interact with accelerator groups?

· Propose a set of meetings for interaction. Cycle of a number of these meeting per year.

· The boards do not seem to be sufficiently independent? Level 3 managers should not hold a place on there boards. Example – A. Wolski

· No top level managers to sit on boards.

· International agreements with S. Mishra. Is this more for content? This process needs to be open and transparent.

· Needs more evaluation. Transparency – yes. We are on a timescale of August to have PM plan done. How do we get work done and be transparent at the same time? Project execution plan will be the most read. A real process/office is needed. A place is needed where our agreements get written; this is where S. Mishra is needed. This all needs to work systematically.
PM’s to join the EC

· Suggestions by J. Dorfan. This is a complicated structure but we need to make it simpler. PM will join the EC and the weekly meeting. We will review them at our face to face meetings. Mixes function but makes organization simpler. Next meeting – Korea.

CLOSED:

Minutes – 24 hours than post

Announcements: N/A
Action Items:

· Sendai Meeting
· Dates decided Mar 3-6 (conflict for B. Barish at end of week)

· To post on ILC calendar

· FNAL Meeting

· Setup sent around – no responses. Will talk to B. Tschirhart.

· LCWS08

· Americas turn to host. Informal suggestions have been made, but we need to be careful to get what we need.

· ICHEP and Snowmass have both been suggested. 

· Regional directors to work on this issue.

Rome Meeting:

· How do we best use our time? 

· What do we want to sell to FALC?

· New MOU w/EDR endorsements. MOU expires in August. S. Ozaki and S. Mishra working on content. M. Nozaki to contact Ozaki to make sure all content is good for governments and EC.

PM Discussion:

· Since PM’s will join the EC and additional EU member will be needed.

· Any comments concerning the PM’s joining the EC should be sent directly to Barry. 

· This organization is to be kept private. Not for public info.

· Concerns for PM organization

· Organization is not engineering oriented, it is more R&D oriented. It is impractical to turn from accelerator to engineering in one day. Recruitment is needed. We need engineers and we need resources. We need a chief electrical and mechanical engineer. 

· A chief engineer is needed if we can do it.

No Meeting next week.

See you in Rome.

